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Description of Services 

1. 	 Introduction and Ba~kground
I 

A. The Consumer product Safety Commission is a sman, independent regulatory 
agency with the mi$sion of protecting consumers from the risk of injury and death 
relating to 15,000 d1fferent types of products under its jurisdiction. Though a small 
agency, CPSC ofterl provides important safety infonnation vital to keeping consumers 
safe. ' 

B. The Virginia Gr~eme Baker Pool and Spa Safety Act (P&SSAct). a child 
safety law aimed at \preventing drownings. entrapments and eviscerations, was signed by 
President Bush on December 19,2007. Section 1407 of the Act calls upon the CPSC to 
implement an inforrration and education program targeting 1) pool operators and owners 
and their employees: (lifeguards, pool managers and maintenance workers, 2) pool 
industry stakehOlde~s, including state and local officials, and 3) the general public, 
including minoritiesi and hard to reach communities, directly and through national and 
local media. I 

I 

C. The Contractor span address the P&SSAct and focus on creating information and 
education programs lhat address the dangers of child drowning in general, and the hidden 
hazard of drain entr~pments in partiCUlar. The Contactor shan target the audiences listed 
in paragraph B with particular emphasis given to the general public. Any and all 
materials developed pr functions planned and executed by the Contractor will be 
compatible and coor~inated with CPSC's branded pool and spa program, messaging on 
pool and spa safety, ~nd the P&SSAct. The Contractors will work with CPSC's public 
relations contractor tp assure continuity of message a.nd design. 

This solicitation is i~tended to provide contracts to organizations, associations and 
companies whose mission or work includes water safety and drowning and entrapment 
prevention educationl. These groups will demonstrate the capability for targeting and 
influencing the pub1i~, especially parents and chHdren in underserved communities, and 
those in high pool depsity areas most impacted by drownings and pool and spa owners 
and operators. ! 

2. 	 Objective 

A. 	 The primary purpose of t~is contract is to augment the Agency's outreach and education 
efforts on drowning and ~rain entrapment prevention and the P&SSAct, therefore impacting 
an even larger and more ~iverse audience around the country_ The Contractor will use their 
established expertise an~ networks for communications and outreach, and their substantial 
experience educating on ~01 and spa safety issues to create, implement and track the 
success of their campaig~_ The efforts of the Contractor shall be aimed at supporting CPSC's 
goal to reduce the number of child drownings and entrapments and to promote compliance 

! 
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i 
I 

with Section 1404 of thf Act for public pools and spas. Although Section 1404 of the Act 
addresses only public P?ols and spas, the training programs and education should also be 
relevant to residential pOols and their maintenance. 

B. 	 The target audience for ~his contract can include all or part of the following groups: 
I 

I 
1) the gene*al public, including minorities and hard to reach communities, 
2) pool operators and owners and their employees (lifeguards, pool managers 

and maintenance workers, 
3) pool inddstry stakeholders 

i 
C. 	 Of utmost importance ~i1l be the Contractor's ability to devise a program that will fit into 

its current mission and 4irectly address the P&SSAct in relation to general aquatic 
education and training. IThe Contractor's ability to devise creative and original concepts 
for reaching out and ed4cating segments of or all of the target audience. This capability 
wil1 translate into influepcing behavioral change on the part of the audience that will 
increase safety and redupe injurious incidents in public and residential pools and spas. 

i 

D. Contractors shall docum~nt any strengths in working with particular segments of targeted 
audiences, including minority and hard to reach groups and communities with a significant 
number of pools and sp~s. 

3. 	 Contract Type 

This is a firm fixed !fask Order against contract CPSC-D-lO-OOlO. Performance will be 
measured based on train~ng compliance with the P&SSAct and outreach capacity. 

i 

i 
4. 	 Performance Work Stlatement 

i 
i 

Independently and not as an agent of the government, the Contractor shall provide all labor, 
materials and equipment necessary to develop information and education program(s), 
project(s) and materiaisl for the target audience. The Contractor will use materials 
developed in task O(XH land obtain approval from CPSC for design and content of additional 
materials from CPSc. {\.ll messaging will be consistent with CPSC's Pool Safely branded 
campaign. I 

Examples of plans for specific information and education outreach efforts shall include but 
are not limited to the following groups and objectives: 

1 

I 

A. 	 Education materials, [programs or events about drowning and entrapment prevention, pool 
and spa safety to include tips for supervision and teaching children to swim; education 
about the P&SSact abd layers of protection, including fenCing and barriers for residential 
pools; and pool and fa safety programs directed to children. 

I 
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B. 	 Education about th~ requirements of the P&SSAct and proper compliance with it, and 
general pool maintenance and safety, which might include a check list for daily safety 
maintenance and upkeep of drain covers and pool rooms. 

C. 	 Generate local or ntational media coverage of the hidden dangers of pool and spa drains, 
the importance of l~yers of protection around public and residential pools and spas, and 
the critical importapce of constant supervision of children in and around water. 

D. 	 Rapid response programs and materials to be disseminated to alert the media and 
consumers about dtowning incidents and how to avoid them directly from a network 

• I.

member to Its conupuruty. 

E. 	 Media tracking andireports on the effectiveness of all of these efforts should they get 
coverage. 

F. 	 A new video about pool and spa safety for children in pre-school programs around the 
country. This teaching video will be a DVD version of the Start Safe: A Water Safety 
Programfor Young IChildren, which was produced in a book by the.Home Safety Council 
for Head Start progtams and others. This version will contain the same age appropriate 
lessons with downlqadable handouts for extending the message to parents of attending 
children. ' 

G. 	 A tool kit with a variety of materials above for easy use by network members. The 
toolkit should inclu4e: CPSC Pool Safely Educational Video, Educational Materials on 
CDs, Pool & Spa Sarety Brochures, Pool & Spa Safety Tips, Water Watcher Cards and 
Safe & Unsafe Draiq Cover DispJays 

H. 	 Translation Services~ Where appropriate or as requested by CPSC, the contractor shall 
provide Spanish lan~uage materials for dissemination to key Spanish language media, 
websites, training se$sions and at community events. 

5. Reporting Require.p.ents 

The contractor shall provideia performance plan detailing the targeted audiences(s) and the 
methodology for tracking th~ effectiveness and outcomes of the program within five (5) working 
days of task order award. The plan shall be reviewed for approval by the CPSC Project Officer. 
Acceptance of the plan wi]] be based on conformance with the performance work statement, 
paragraph 4 and the basic award . 

I 

Other reporting requirement~ include: 

A. The methodology for!tracking the effectiveness and outcomes of the program will 
coincide with that prfsented in the original contract. 

\ 
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B. Reports and detail~ about the new additions to the original contract will be added to the 
reports already submitted for the original contract but will be presented separately from 
earlier tasks. Due to the short time for this portion of the contract, these will include: 

1. 	 Monthly - :pvery IV0nth during the contract performance period, the contractor 
will submit a progress report electronically within seven (7) calendar days after 
the end of ~e month being reported 

Content: Include major accomplishments, planned activities, milestones, any 
issu~s or risks, contingency plans, and action items. 

2. 	 Draft Final: Report: The contractor shall submit a draft final report separately for 
this task order to the Project Officer for review. The draft final report shall 
identify alI: services performed and results achieved, including numbers, 
locations arid identities, including position and affiliation, within the identified 
target groups. If returned to the contractor as a result of the review, the contractor 
shall addre$s and/or revise their report accordingly and return the final version to 
the project pfficer within ten (10) working days. This document shall be sent 
electronica\ly. 

3. 	 Final Rep0I1t: The Contractor shall submit a final report to the Project Officer 
after review by the project officer and implementation of any required changes. 
The final R~port(s) must be delivered in electronic format to the address in 
paragraph 8 by contract expiration. 

C. 	The invoice for this! contract can be submitted with the quarterly invoice detailed in the 
original contract. ~etails of tasks for this contract addition will be itemized separately 
from the original ta~ks. 

D. All materials deve19ped and distributed by the Contractor will include the brand name 
and logo developed: by CPSC for its campaign; aU electronic materials will link to 
CPSCs www.Poo\5afety.gov (as well as the Contractor's Web site). 

E. The contractor shan ,nvite a CPSC representative to participate in all pool and spa 
safety events that thdy host or sponsor. Reports of these events and the audience reached 
are required. 

L 	 The contractor shall ~emonstrate the ability to measure the effectiveness of their projects 
to meet the strategic bbjectives of the contract. 

6. Delivery and Performance 

All materials developed and distributed by the Contractor shall be approved for 
design and conte"(it of handouts and online materials by the contract Project Officer 
and its designate4 public relations contractor. All messaging will be consistent with 
CPSC's P&SSac, branded campaign. 

6 

http:www.Poo\5afety.gov


7. Contract Points of Co...tact 

a. 	 The contractor shall designate in performance of this contract one direct contractor 
representative to work with and respond to any concerns or expedited requests from 
CPSC. 

b. The designated CP$C Project Officer for this contract is as follows: 

Kathleen Reilly 

Office of Information and Public Affairs 

4430 East West Hlighway 

Bethesda, Maryl~nd 20814 


Tele: (301) 504-1222 

Email: kreilly@cpsc.gov 


9. 	Period of Performance 

This task order shall be effective on July 1,20II through June 30, 2012. 

10. 	Government Furnished Materials 

a. 	 The government may provide guidelines, art work, and materials for training and 
education that are currently being developed by the Agency and its public relations 
contractor. 

b. 	 The Contractor shall use the Agency's established brand and logo for the pool and spa 
safety campaign on ~I education and training materials to identify these to be part of the 
CPSC's P&SSAct c~mpaign. These will be provided by CPSC. 

c. 	 All electronic materiftls developed by the Contractor for general public consumption will 
be posted on the CPSC's www.PooISafety.gov (as well as the Contractor's Web site). 

11. Quality Control 

The contractor shall dev~op and maintain a quality control program to ensure qualified and 
professional personnel are being provided and that their performance is in accordance with the 
criteria stated within this performance work statement and commonly accepted commercial 
practices. At a minimum, the contractor shall develop quality control procedures that address the 
areas identified in the performance work statement. 
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CPSC Performa!lee Work Statement and Budget 

CPSC Performance Work S*,tement and Budget Cost 

A. Education materials, programs or event~ about drowning and entrapment 

prevention, pool and spa safety to include ~ips for supervision and teaching 

children to swim; education about the P&S~ Act and layers of protection, 

including fencing and barriers for residentlill pools; and pool and spa safety 

programs directed to children. 

$110,500
1) Water safety messages will be communicated through education seminars 

and water safety events open to profession~ls and families in the local 

community. Educational materials will be d~veloped and distributed, public 

education and media outreach efforts will ~e supported. 

2) To expand the current water safety edu~ation program, the Safe Kids 

coalition network will have the opportunity: to apply for education grants in the 

amount of $1,500-$4,000. 
"- .-~ 

B. Continuing education about the requirel!Oents of the P&SS Act and proper 

compliance with it, and general pool maint~nance and safety, which might 

include residential pool safety checks and upkeep of drain covers. 

1) In-home water safety messages and thei importance of using layers of 

protection will be communicated to pool owners and their families through the 
$17,500

Residential Pool and Spa Safety Program. E4ucational materials will be 

developed and distributed, public educatior!l and media outreach efforts will be 

supported. 

2) To expand the current residential pool and spa safety pilot program, the 

seven Safe Kids coalitions who were awarded the pilot grant in 2011 will be 

eligible to apply for grants in the amount 011 $2,500. ._ .._

C. Generate local or national media covera$e of the hidden dangers of pool and 

spa drains, the importance of layers of prot~ction around public and residential 

pools and spas, and the critical importance bf constant supervision of children 

in and around water. 

$23,967D. Rapid response program and materials to be disseminated to alert the 

media and consumers about drowning incidents and how to avoid them directly 

from a network member to its community. : 

E. Media tracking and reports on the effectIveness of ail these efforts should 

they get coverage. 

F. A new video about pool and spa safety fqr children in pre-school programs 

around the country. This teaching video wiljl be a DVD version of the Start Safe: 

A Water Safety Program for Young Children; which was produced in a book by $173,574 
the Home Safety Council for Head Start pro$ram and others. This version will 

contain the same age appropriate lessons ~ith downloadable handouts for 

extending the message to parents of attend~ng children. 

G. A toolkit with a variety of materials abo"1e for easy use by network 

members. The toolkit should include: CPSC Pool Safely Educational Video, $54,459 
Educational Materials on CDs, Pool & Spa Safety Brochures, Pool & Spa Safety 

Tips, Water Watcher Cards and Safe & Unsafe Drain Cover Displays. 

As discussed, if new 
H. Translation Services. Where appropriat~ or as requested by CPSC, the materials are 
contractor shall provide Spanish language materials for dissemination to key produced, we will use 
Spanish language media, websites, training kessions and at community events. this service 

I 
, 

TOTAL PROJECT BUDGET $380,000 

Submitted by: Safe Kids Worldwide 6/24/2011 


