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STATEMENT OF WORK
(Contract #CPSC-D-08-0006 / Task Order 0006)

1. Description of Services

The contractor shall conduct a performance audit of the CPSC’s Performance and Incentive
Awards and Within—Grade Increases Program (Awards Program). This audit should ascertain
both the programs compliance with laws and regulations and measure the effectiveness of the
program at meeting its stated goals. This program is primarily governed by local agency
guidance in the form of CPSC Directive System Order 1024.1, Personnel Administration -
Employee Evaluation and Recognition, Performance and Incentive Awards Programs and
Within-Grade Increases. Other references of potential applicability include but are not limited to
the following:

a. United States Code, Title S, Chapter 43, Performance Appraisal.

b. United States Code, Title 5, Chapter 45, Incentive Awards.

¢. United States Code, Title 5, Chapter 54, Merit Pay and Cash Awards, Section 5403.

d. United States Code, Title 5, Chapter 53, Pay Rates and Systems.

e. Various hand-outs and webpages related to incentive and employee recogmtlon

maintained by the Office of Personnel Management

f. CPSC 0330.3, Delegation of Authority, Honor and Cash Awards.

g. CPSC 1022.3, Performance Management and Recognition System.

h. CPSC 1025.1, Merit Promotion Plan.

2. Contract Type

This is a firm-fixed price task order with fully loaded hourly rates for the hours indicated in the
schedule of services.

3. Background

The stated policy of the Commission to base decisions regarding pay and awards on the
performance of its employees. Differences in levels of work and performance will be recognized
by pay distinctions through promotions and within-grade increases. The Commission is required
to follow appropriate Office of Personnel Management regulations, procedures, and guidance in
pay administration. It is the Commission's policy to grant Performance Awards, Quality Step
Increases, and Honor Awards as incentives to, and in recognition of, excellence in performance.
In FY 11 this program involved approximately 320 total awards (Cast, Time-Off, Quality Step
Increase, etc) involving approximately $460,000.00 of award dollars.

The stated purpose/goal of awards granted under the Awards Program is to motivate employees
by recognizing and rewarding those who attain high levels of performance, thereby contributing
to the accomplishment of management goals and objectives. The Awards Program is designed to
encourage employees, both as individuals and in groups, to increase productivity and improve
the efficiency and economy of Federal Government operations. It provides a potential means of
recognizing the high value that the Commission places on excellent performance, exceptional
achievement, constructive ideas, and suggestions that conserve work-time or increase program



effectiveness.
4. Performance-based measures

This performance based contract task order shall be evaluated based on the performance of all
services in compliance with appropriate Government Auditing Standards [the Government
Accountability Office’s Government Auditing Standards (GAS)] Therefore, the standard shall
represent the performance goal. Acceptable performance is indicated by 100% compliance with
these standards.

5. Period of Performance

The contractor shall have nine months from the issuance of this task order to complete the work.
6. Performance Work Statement:

a. The contractor shall utilize the GAO standards referenced above to complete the audit and
audit report. The report will be prepared in a standard audit format such as those previously used
by this contractor in conducting work for this office. The Contractor’s quality assurance
procedures shall verify the accuracy and consistency of all the report’s facts and figures, and
ensure the soundness of the report’s logic. The audit and resulting report should provide
sufficient findings and recommendations to allow it to serve as: (1) a rigorous evaluation of the
CPSC’s Awards Program; (2) a consistent and understandable mechanism for reporting the
results of the contractor’s assessments in the format detailed above; and (3) recommendations
that the CPSC can follow in improving its Awards Program.,

b. In the report the contractor shall verify that the findings are adequately supported by the
evidence in the audit documentation, and that the conclusions and recommendations flow
logically from the evidence provided in the audit documentation, as required by GAS. Ata
minimum the report should contain the following sections: an executive summary, background,
findings, and recommendations.

7. Reporting Requirements (in addition to those described in the contract statement of
work):

a. Schedule

Initial Meeting One week after award of the task order

Audit Independence Statement/Quality Control | Within one week of Initial Meeting
Assurance Statement

Entrance Conference Within two weeks of Initial Meeting

Field Work Will begin within three months of the date of
award of task order and will be completed
within eight months of the contractor having
been informed that the audit documentation is
ready for referencing.




Status Briefings with COR Bi-Weekly, every Friday

Completion draft report and exit conference Within eight months from date of award of
task order

Final report Nine months from date of award of task order

b. The Contractor shall include, at a minimum, in the draft final report:

(1) The contractors findings regarding the awards programs compliance with statutes and
regulations;

(2) The contractors findings regarding the awards programs effectiveness;

(3) a consistent and understandable mechanism for reporting the results of the contractor’s
assessments in the format established by the GAO standards detailed above; and

(4) a series of recommendations that the CPSC can follow in improving its awards program.

c. The draft report shall be presented at the exit conference. The COR shall provide written
responses, if any, within thirty (30) working days. The draft report with recommended changes
by the COR shall be used by the contractor to assemble the final report.

d. Final Report — A final report shall be issued in accordance with GAS standards.

8. Place of Performance — All documentation related to this effort is located at HQ of the
CPSC/OIG office. The remaining documentation is available through the Internet. The place of
performance of this contract will be at the contractor's place of business with interviews and
document pick-ups taking place at the CPSC HQ building at 4330 East West Highway, RM 827,
Bethesda, MD.

9. Government-Furnished Property:

a. With the exception of the personnel to be interviewed and the documentation to be reviewed
(primarily electronically available), the Contractor will provide all services, personnel, facilities,
equipment, and materials necessary to perform the work described in this contract.

b. Records, files, and documents provided by CPSC or generated in support of this contract
shall be maintained by the contractor in accordance with GAS Standards. After work is
completed, the contractor shall store all audit documentation (work papers etc) IAW GAS
standards. One copy of these records is to be made available to the Office of Inspector General,
upon request, at no cost to the Government.

10. Payment Schedule:

The contractor may invoice for completed portions of each deliverable and payment shall be
authorized upon approval of invoice by the Contracting Officer Representative as follows:




1. Completion of deliverable #1 - Audit Program.
Contractor may invoice for 15% of the contract price.

2. Completion of deliverable #2 - Notice of Findings and Recommendations.
Contractor may invoice for 35% of the contract price.

3. Completion of deliverable #3 - Draft Audit Report.
Contractor may invoice for 40% of the contract price.

4. Completion of deliverable #4 - Final Audit Report.
Contractor may invoice for 10% of the contract price.

11. Clauses:
LC 5 Contracting Officer's Representative (COR) Designation

a. The following individual has been designated as the Government’s COR for contract: CPSC-
D-08-0006 / Task Order 0006

Name: LeeAnn Murphy

Division: Office of Inspector General
Telephone: 301-504-7685

Email: LMurphy@cpsc.gov

b. The CPSC COR is responsible for:

(1) monitoring the Contractor's technical progress, including surveillance and assessment of
performance, and notifying the Contracting Officer within one week when deliverables
(including reports) are not received on schedule in accordance with the prescribed delivery

schedule.

(2) performing technical evaluation as required, assisting the Contractor in the resolution of
technical problems encountered during performance; and

(3) inspection and acceptance of all items required by the contract.
c. The COR is not authorized to and shall not:

(1) make changes in scope of work, contract schedules, and/or specifications to meet changes
and requirements,

(2) direct or negotiate any change in the terms, conditions, or amounts cited in the contract; and

(3) take any action that commits the Government or could lead to a claim against the
Government. :



d. A clear distinction is made between Government and Contractor personnel. No employer-
employee relationship will occur between government employees and contractor employees.

Contractor employees must report directly to their company (employer) and shall not report to
Government personnel.



