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PRISM Oracle Database and Software Upgrade
STATEMENT OF WORK (SOW)

1. Overview

The Contractor shall perform the work of this task order for the U.S. Consumer Product
Safety Commission (CPSC or Government) as described below.

The Contractor shall upgrade CPSC's PRISM procurement system to PRISM 7.1,
upgrade PRISM backend databases to Oracle 11G, apply software latest patches and
conduct a PRISM Transition training course onsite at CPSC. The Contractor shall
perform their work in accordance with CPSC's established web application and systems
procedures, including but not limited to, website management policies, procedures, and
standards; systems development lifecycles; and relevant Federal (non-CPSC) guidance.

The Contractor shall provide services for both the test and production environments,
where PRISM systemn exists.

2. Description of Services

Independently, and not as an agent of the Government, the Contractor shall furnish all
necessary personnel, materials, services, and facilities to perform the work set forth
below:

A. Project Kick-Off. The contractor shall attend a project kick-off meeting and shall
provide a project road-map to the Contracting Officer’s Representative (COR) which will
include, at a minimum high level service scope and service schedule.

B. PRISM Database

(1) The Contractor shall provide Oracle 11G database server instailation and
configuration services on both production and test environment for hosting
PRISM database.

(2) The Contractor shall crcate PRISM database and ad-hoc report database on
Oracle 11G database server and import PRISM data from current CPSC
production prism database on both production and test Oracle database servers.

(3) The Contractor shall upgrade PRISM database to 7.1 with latest service patches.

C. PRISM applications

(1) The Contractor shall provide support services for installing and configuring
PRISM software on both production and test web servers.

(2) The Contractor shall install Oracle client, configure ODBC driver, create COM+
objects and NET components and configure IIS for PRISM application on both
test and production web servers.



(3) The Contractor shall migrate the current CPSC PRISM application from version
6.5 to version 7.1 with latest service patch on both test and production web
servers,

(4) The Contractor shall provide onsite Post-Migration Support for three business
days after migration task is done, The Post-Migration support includes but is not
limited to solving technical issues, answering end users’ questions and provides
proper performance tuning in application, web service and Oracle database.

D. Training

a. The Contractor shall provide training services onsite at CPSC for up to 50 trainees.
Trainees will include current CPSC PRISM system administrators, requisitioners,
Blanket Purchase Agreement (BPA) callers, and contract specialists/coniracting
officers. The PRISM 7 Transition training course shall illustrate the updates that
were made from the PRISM 6.5 software to the PRISM 7 Series, and be delivered
at CPSC headquarters, unless otherwise directed by the Project Officer.

b. The Contractor shall provide 2 courses at least 7 days apart to give trainees an
option of two separate course dates.

¢. The contractor shall provide a printed workbook of instructions associated with the
training issues covered in the class to all trainees.

4. Inspection and Acceptance

a. The CPSC Contracting Officer’s Representative (COR), will monitor each
contract deliverable and will evaluate the performance based on:

e The results of PRISM 7 application User Acceptance test; and

¢ The completion of database server and web server performance statistics
monitoring, and database and web server, reporting and escalating the
issues based on criteria defined by the Project Officer.

s Introduction of new features, dry-run of general functions and support
focuses.

¢ Evaluations from trainees.

b. The Government will apply the following general inspection standards to the
reporting and delivery requirements:

¢ Meeting agreed upon schedule dates; and

e Submission of all deliverables as specified; and

» Ability to produce quality assurance documentation and services.

c¢. The Government will inspect the Contractor performance for both quality and
timeliness, and notify the Contractor regarding problems and any corrections
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needed. The Contractor will be notified in writing of the problems with the work
and the Contractor shall provide an acceptable correction, correction plan or
recommendation within 24 hours of notification.

5. Deliverables:

The following deliverable items shall be performed and delivered in accordance with the

following schedule:

Deliverable

Deliverable Timeframe
{No Later Than =NLT)

Project Kick-Off Meeting and presentation
of the project roadmap, to include the
approach for addressing issues and risks.

NLT 5 days after award

Perform PRISM and Oracle software
installation, configuration and database
migration in test environment. Perform
PRISM 7 system acceptance test on test
environment.

NLT 30 days after award

Conduct PRISM 7 Transition training
courses on-site at CPSC

NLT 45 days after award for first class date
and second class shouid be 7 tol10 days
later

Perform PRISM and Oracle software
installation, configuration and database
migration on production environment.

Perform PRISM 7 system acceptance test
on production environment. '

NLT 60 days after award

Post migration support

Daily, after PRISM 7 on production for 3
business days.

The Contractor can submit invoice after each deliverable.

6. Period of Performance

All deliverables should be completed NLT 70 days after award of this

modification (block 16C)
7. Government Furnished Materials

The Government will supply:




+ Computer hardware — two web servers and two database servers
+ Software — Oracle 11G and PRISM 7

+ Physical office space for 1 contractor personnel

* Network and Internet access

s A training room, laptops, projector for PRISM training classes.

8. Contractor Qualifications

The Contractor personnel performing the work shall have experience in Oracle
Database 11G administration, .NET, The Compusearch PRISM system software, and
conducting PRISM training classes.
9. Point of Contact

The Contractor shall provide one point of contact throughout contract

performance by name, email and phone, who will be available to the COR to address all
performance issues.



